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THIS month sees the end of
an era as Captain Bill Estill,
the borough’s Ports

Manager, takes a bow and retires
after spending 18 years as Harbour
Master at Whitby and 12 years
overseeing the harbour in
Scarborough and looking after Filey
Coble Landing.

There have been significant changes
in harbour operations since Bill took
charge of the harbours back in 1991,
with the loss of cargo trade at Whitby
and the increase in leisure berthing at
both Whitby and Scarborough.

Bill has been involved in all
developments at the harbours including
the establishment of the Shellfish
Holding Facility in Whitby, the creation
of new berthing pontoons in
Scarborough and Whitby and the
introduction of new facilities for local
businesses at Filey Coble Landing.

Highlights of his career include the
visits of HMS Bark Endeavour in 1997
and 2000 along with visits from the Tall

Ships. His job has not always been
plain sailing however as there have
been some tragic times.

Bill was involved in the tragedy of
the ‘Last Call’ back in 2007 when three
people lost their lives after taking a
small pleasure cruiser out in rough
weather.

Bill, 60, is looking forward to his
new-found freedom with which he
intends to spend more time on the golf
course and with his family, although
Bill does not expect to completely
retire and hopes to use his expertise in
the maritime sector on a part-time
basis.

Martin Willis, who has been Deputy
Harbour Master working with Bill, will
now take the helm, leading the ports in
the ever-changing and challenging
years ahead.

Martin was born and raised in
Padstow, Cornwall, and started
working on fishing vessels when he was
only 11. He said: “I always wanted to
be a fisherman and sailor. I went
straight from school to fishing college
in Falmouth where I gained a

distinction in sea fishing practice.
“In my early 20s I achieved fishing

masters and sailed as skipper on several
types of vessels.

“As the fishing industry declined I
used my qualifications and experience
to move into the Merchant Navy,
which I left in 2002 when I became the
council’s Deputy Harbour Master.

“During my time at Scarborough
Borough Council I have completed
post graduate diplomas in port
management and small ship surveying
as well as training in health and safety,
and port security.

“I feel well qualified and experienced
to undertake the continuing
development and promotion of the
borough’s harbours and am looking
forward to working with harbour users
and other interested groups in
improving the current facilities.

“I am honoured to take over from
Captain Estill who has both mentored
and advised me closely over the years
in a job which is both diverse and often
complicated.”

A MAJOR conservation project
to enhance wildlife on the peaty
farmland ‘The Carrs’ south of
Cayton enters an exciting new
phase this spring.

The Cayton and Flixton Carrs
Wetland Project works with local
farmers to restore damp meadow
habitats through Environmental
Stewardship agreements.

The European funding enables
landowners to manage flood-prone
fields to benefit threatened species
such as snipe, lapwing and water
voles.

The council’s Wetland Project
Officer, Tim Burkinshaw, explains:
“These deep peat soils on the Carrs
are often waterlogged and splashy
in the winter months, attracting
wading birds, but they tend to dry
out in April and May when the
wetland birds need it most if they
are to raise young.

“At Grove Farm in Cayton we
have installed sluices on a small
number of drainage ditches to keep
the fields damp until June.”

Spring 2009 is an exciting period
for Grove Farm and the Cayton
and Flixton Carrs Wetland Project
as these water control features will
be operational for the first time.
“We are really excited to see how it
works,” said Tim.

“Local volunteer birders have
kindly undertaken to monitor the
nesting success of lapwings, one of
our target wader species, on Grove
Farm and neighbouring fields to see
how they benefit.

Apart from controlling water

levels in the ditches so the fields
don’t dry out too early, the farmers
are keeping the grass to just the
right height by allowing cattle and
sheep to graze.”

Getting the livestock balance
right is an important element of the
scheme, as Tim explains: “Too
many sheep or cattle and the grass
will be very short and the birds will
not choose to nest; there is also an
increased risk of trampled nests and
eggs.

“Too few, however, and the grass
gets too long so predators like foxes
or mink can sneak up on the nests.

“For ground-nesting waders
there are many dangers. If it’s not
right for them they will abandon
nests and we suspect some of the
lapwings fall foul of this. The trick
is to get everything just right.”

The habitat restoration work on
the farm is also benefiting a range
of farmland species which are in
decline.

Along with wading birds such as
lapwing snipe and curlew, the farm
is a haven for grey partridge, water
voles, barn owls and tree sparrows.

The work is supported by a
Higher Level Stewardship
Agreement, which funds the
conservation management on the
farm for 10 years at a time.

“We have secured two such HLS
agreements in the Cayton and
Flixton Project area,” said Tim,
“and are anticipating two further
farms signing up by the end of the
year.

The project received a boost this
year as the five agencies jointly
funding the Project Officer post
have negotiated an extension of the
project and are now working with
landowners all the way from
Staxton to Muston.”

Cayton and Flixton Carrs
Wetland Project is a partnership
between Scarborough Borough
Council, Natural England, the
Environment Agency, the RSPB

and North Yorkshire County
Council. As well as biodiversity
there are many other benefits such
as protecting a unique Stone Age
landscape beneath the peat. The
archaeology has been preserved for
thousands of years due to the
waterlogged ground, but is now
under threat due to drainage and
irrigation schemes. The project has
been working closely with
archaeological investigations.

● For more information on
Cayton and Flixton Carrs  Wetland
Project see
www.caytonflixtoncarrs.org.uk
or contact Tim Burkinshaw on
01723 374079

Changing tides at the port
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One of the
new water
control sluices
on Grove
Farm, Cayton. Keeping fields damp in spring
will benefit wetland birds such as the lapwing
(inset).
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A gracious 17th
century house in 
14 acres of grounds,
the Hall is ideal for
conferences,
meetings and groups. 

With 32 en-suite
bedrooms and
outdoor activities, the
Hall offers superb opportunities for team building
and corporate away days

The Emmaus Centre is within the grounds and is a
self catering centre for up to 36 people with use of
the all-weather multi-sports pitch, adventure
playground and many woodland walks.

For further details contact Ruth or Marilyn 
on 01723 859270 or e-mail

general.manager@wydale.org

Wydale Hall

Habitat scheme makes sure it’s a wet spring..!


